
FEATURED
AI GATEWAY
WORKSHOPS

› Build Custom GPTs

› Create G.A.I.T.s (Generative 
AI Integrated Teams)

› Ask Smarter Questions with AI

› Use AI as a Strategic Thought 
Partner

› Learn AI + Superworker
Principles

STRATEGIC CAPABILITIES 
FOR THE AI ERA

› AI + Leadership Playbook 
Integration

› Building Custom GPTs for 
Teams

› AI Governance & Ethical 
Foresight

› Agentic Team Design

› Coaching for AI-Enabled 
Decision Making

› Training Content Design for 
LMS Systems

RECENTEXPERIENCE
 (2022-PRESENT)

› Develop custom learning 
programs for suppliers on 
warehousing, inventory 
management and fulfillment

› Create custom micro-learning 
series to enable growth in tech

› Multi-language coaching 
program for 100+ clients

› Data analytics dashboards for 
storytelling

› In- Person AI Summit for Supply 
chain

› Data Center construction 
supplier development program

› Coaching for Product 
Management

› Keynote speakers for various
summits and internal 
conferences

› Workforce development 
program for Cybersecurity, 
Software Engineering, and UX/ 
UI design

FOCUS AREAS:

Finance 

Insurance
Pharma & BioTech

Tech & Engineering

GEOGRAPHICAL FOOTPRINT

In-Person:
The Americas &
Europe

Virtual:
Global

We're the Secret Weapon High-
Accountability, Lean-Teamed 
Transformation Leaders Trust to Quickly 
Turn Complex Concepts Into Structured, 
Scalable Programs that Move the Needle.

Ø AI & Leadership Certification Programs
Ø GPT Strategy + Enablement Sprints
Ø Playbook + Decision Protocol Development
Ø Supplier & Workforce Development for AI 

Transformation
Ø Leadership Pipeline Acceleration

NAICS
CODES:
611430,
541612,
541990

PSC:
U008, R420,
U009, U099

WBENC
WOSB:
181191
NMSDC:
FLO6204

Ebenum Equation prepares leaders to thrive 
in AI-powered environments— where clarity, 
collaboration, and trusted systems matter 
most. We develop teams who move fast, 
think forward, and build the future with 
integrity.

Wehelpyouown it.
Your voice.Your mission. 
Your vision.Your life.

Ebony Smith

ebony@ebenumequation.com

CAGE: 
85BY0

CMMC 
Level 1 
Compliant

mailto:ebony@ebenumequation.com


Leadership 
Development 

Case Studies

“I expected another AI 
workshop—what I got 
was real strategy to 
grow our business 
with XYZ Client.”
— Supplier 
Participant, AI 
Summit 2025

Solution:

Ebenum Equation 
designed and delivered
a custom AI Summit, 
bringing together 
supplier reps from
seven companies.
Through immersive
sessions, live demos,
and tailored foresight
frameworks (e.g., Signals
of Change, GAITS, and
Custom GPT Labs), the
program enabled
immediate activation, not
just awareness
application.

Results:

Supplier education was 
accelerated through
workshops addressing the
needs identified by internal
stakeholders.

- 9.5/10 –Increase in openness 
to using AI daily

- 9.4/10 – Alignment with 
client’s innovation vision

- 89%+ of attendees 
reported feeling more 
confident identifying AI 
opportunities for 
growth.

Challenge:

A client sought to 
accelerate AI readiness 
across its supplier 
network. Many supplier 
teams lacked clarity on 
how to apply AI tools to 
day-to-day operations, 
leading to uncertainty, 
inconsistent adoption, 
and missed innovation 
opportunities.
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Solution:
Ebenum Equation led an 
immersive AI leadership 
workshop for M-DCPS 
principals, introducing AI as
a strategic thought partner
in daily school operations. 
The session combined 
foresight frameworks, GPT 
customization, and hands-
on demos with tools like
Copilot and Notebook LM.
Principals applied AI
immediately to tasks like
podcast creation, email
triage, data usage, and 
instructional planning.

Results:
The session earned top marks 
across all categories.

- 4.93/5 overall workshop 
evaluation
- 4.88/5 average AI & 
Leadership content rating
- 4.96/5 for both usefulness 
and instructor expertise

Principals reported immediate 
use of tools like Notebook LM 
and GPTs for staff meetings, 
email triage, and lesson 
planning.

Challenge:
Principals in Miami-
Dade County Public 
Schools (M-DCPS) were 
navigating mounting 
instructional and 
operational complexity. 
While AI tools were 
becoming available, 
most leaders lacked 
confidence in how to
apply them to real 
leadership scenarios, 
from data usage to 
communication and 
instructional planning.

AI-Ready Leadership 
for Today’s Principals

Wehelpyouown it.
Your voice.Your mission. 
Your vision.Your life.

Ebony Smith / 754-799-2889

ebony@ebenumequation.com

“The hands-on work 
showed me how to 
create a podcast, 
streamline my day, 
and think differently 
about leadership.”
— Participant

AI Uplift Across 
Supplier Ecosystem: 
From Curiosity to 
Confidence

mailto:ebony@ebenumequation.com

