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ABOUT EBENUM EQUATION
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FOCUS AREAS:

Finance 

Insurance

Pharma& BioTech 

Tech& Engineering

541612,
541990

NAIC S CAGE:
CODES: 85BY0
611430, PSC:

U008, R420, NMSDC:
U009,U099 FLO6204

WBENC CMMC:
WOSB: Level1
181191 Compliant

ðLeadershipPipeline Development

ðICF Leadership CoachTrainingfor Managers

ðSupplier Development Programs

ðWorkforce Development Programs

ðGPTStrategy,Training,& Development

ðGrayZones

We are trusted experts visionary 

leaders leverage to maximize 

high impact initiatives.

EXPERIENCE(2020-PRESENT)

γDevelop custom learning 
programs for suppliers on 
warehousing, inventory 
management and fulfillment

γCreate custom micro-learning 
series to enable growth in tech

γMulti -language coaching 
program for 100+ clients

γData analyticsdashboards for 
storytelling

γCoach education program for 
internal coach cadre

γData Center construction supplier
development program

γCoaching for Product 
Development SME

γKeynote speakers for various
summits and internal 
conferences

γWorkforce development 
program for Cybersecirity, 
SoftwareEngineering, and UX/ UI
design

GEOGRAPHICAL FOOTPRINT

In-Person:

The Americas & Europe

Virtual:

Global

TYPICAL SKILLS 

CLIENTS USE

γSupplier Development 
Programs

γLeadership 
Development Cohorts

γCoaching 1:1 and 
Group

γSalesDevelopment 
Cohorts

γMicro -learning Series

γWorkforce Development 
Programs

γData-based Storytelling

INNOVATIVE &

UNDERUTILIZED SKILLS

γPeople Skillsin Hyperintelligent
Domains

γHuman Transitionto AI

γCoach Education Training

γForesight Strategy Workshop &
Facilitation

γAI GPTTraining & Design

γTraining Content Design for
LMS Systems

Ebenum Equation partners with organizations to 

redefine success in the AI era. We empower

leaders who inspire, align, and drive transformation

across all levels. By focusing on skills and AI

synergy, we prepare teams for the future, ensuring

members evolve into super contributors ready to

tackle ǘƻƳƻǊǊƻǿΩǎchallenges

http://www.ebenumequation.com/
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PARTNERSHIPS AND CLIENT 
TESTIMONIALS

http://www.ebenumequation.com/


WE PARTNER WITH ORGANIZATIONS
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Our learning and development approach is designed to increase team performance

and align strategy with culture . Our methodology is based on four pillars : preparing

leaders for the future, learning in the flow of work, employee experience design and

mastering the four quadrants of change .

http://www.ebenumequation.com/


PRIVATE COMPANY EXECUTIVE TEAM LEADERSHIP COMMUNICATION COHORT

CLIENT TESTIMONIALS
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The team and I had a very productive day with the Ebenum Equation team . The level of

thought leadership that was brought to our team really helped provide them with different

perspectives and engaging conversations . I believe the entire group found the day

extremely beneficial and gathered some key takeaways we have all committed to following

up on including but not limited to the following :

ω Understanding the 4 stages of psychological safety

ω Articulating appropriate and difficult conversations

ω Utilizing feedback models with our teams

ω Utilizing personality assessments to address opportunity areas

άLhad a great experience with my coach. She listened attentively; we were able to draft an 

actionable plan I can implement right ŀǿŀȅΦέ

άLǘwas very useful to have perspective from someone tha t ŘƻŜǎƴΩǘknow me or my 

ƻǊƎŀƴƛȊŀǘƛƻƴΦέ

άaȅcoach was friendly and approachable. Helpful with my ƎƻŀƭΦέ

"Our instructor gave me 3-4 concrete behaviors that I can effectively put to work . She is real

and direct, which made a great mark for me. I appreciated the framework monopoly game

and design she provided .έ

άLwas pleasantly surprised with the very practical and insightful discussion . I was expecting

a fluffy discussion but good insight and useful discussion with actionable suggestions .έ

άDǊŜŀǘpoints! I never take notes but did so many for this session because of so much 
knowledge ǎƘŀǊŜŘΦέ

άVery strong introduction and stimulating ǇǊŜǎŜƴǘŀǘƛƻƴΦέ

άaǎΦSmith was very insightful and really helped me understand current business scenarios 
and how to leverage the IŜǊƻΩǎƧƻǳǊƴŜȅΦέ

CUSTOM LEADERSHIP PROGRAM PARTICIPANTS

WOMEN'S LEADERSHIP PROGRAM PARTICIPANTS

THE LEADERSHIP ACCELERATOR PROGRAM PARTICIPANTS

http://www.ebenumequation.com/
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EBENUM EQUATION 
COURSE LIST

http://www.ebenumequation.com/
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LEADERSHIP DEVELOPMENT AREAS

COMMUNICATION

SKILLS

GENERAL LEADERSHIP

DEVELOPMENT
LEADERSHIP LEADING SELF

PRESENTATION & PUBLIC

SPEAKING

PRODUCTIVITY & TIME

MANAGEMENT
TEAM BUILDING WELLBEING FORESIGHT STRATEGY

THE 4 STAGES OF 

PSYCHOLOGICAL SAFETY V V V V V

#BYOA - BuildYourOwnAccelerator V V V V V

12 WEEK YEAR PRODUCTIVITY 

TRAINING V V V V V

5 BEHAVIORS OF COHESIVE 

TEAMS V V V V

ADVANCED COMMUNICATION 

FOR INTROVERTS V V V V V V

ADVANCED COMMUNICATION 

SKILLS V V V V V V
BRINGING DIGITAL LEADERSHIP 

TRANSFORMATION TO YOUR 

ORGANIZATION V V V V

BUILDING EFFECTIVE TEAMS V V V

BUILDING HIGH ENERGY 

RELATIONSHIPS & TRUST V V V

CLEAR EXPECTATIONS & 

EFFECTIVE FEEDBACK V V V V V V

COACHING & DELEGATING V V V V

COACHING SKILLS FOR LEADERS V V V V V V

COMMUNICATING & LEADING 

ACROSS VIRTUAL TEAMS V V V V V

CRITICAL THINKING V V V V V V V

DEALING WITH CONFLICT V V V V

DEVELOPING OTHERS THROUGH 

COACHING V V V V V

DIFFICULT CONVERSATIONS V V V V V
E=A3*YOU

(Empowerment=Agency+ 

Action+Accountability*YOU) V V V V V

EMOTIONAL INTELLIGENCE V V V V V V

ESSENTIALISM V V V V

FORESIGHT ESSENTIALS V V V V V V

FUTURE OF WORK V V V V

GAINING INFLUENCE & IMPACT 

THROUGH COMMUNICATION V V

GIVING EMPLOYEES FEEDBACK V V V V V

HEALTH AND WELLBEING IN THE 

WORKPLACE V V V

HIGH IMPACT COMMUNICATIONS V V V V V

HIGH PERFORMANCE TEAM: 

TEAM COHESION V V V V

HIRING GREAT TALENT V V V

HOW TO BE A GREAT 

FACILITATOR V V V V V V V

HOW WORK WILL WORK IN THE 

NEW NORMAL V V V V

INNOVATION V V V V

INTRODUCTION TO FORESIGHT 

STRATEGY V V V V

LEADERSHIP CIRCLE PROFILE 360 

PRACTITIONER V V V V

LEADERSHIP IN A DIGITAL AGE V V V V V

LEADING CHANGE ON TEAMS V V V V V

LEADING EMPOWERING ONE -ON -

ONE'S V V V V

LEADING IN COMPLEXITY V V V

LEADING IN V.U.C.A. 

ORGANIZATIONS: LEADERSHIP 

FOR A DYNAMIC WORLD V V V V V

http://www.ebenumequation.com/
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LEADERSHIP DEVELOPMENT AREAS

COMMUNICATION

SKILLS

GENERAL LEADERSHIP

DEVELOPMENT
LEADERSHIP LEADING SELF

PRESENTATION & PUBLIC

SPEAKING

PRODUCTIVITY & TIME

MANAGEMENT
TEAM BUILDING WELLBEING FORESIGHT STRATEGY

LEVERAGING NETWORKS V V V V

MANAGING DIFFICULT 

EMPLOYEES AND DISRUPTIVE 

BEHAVIORS V V V V

MANAGING ENERGY LEADERSHIP V V V V V

MANAGING PERFORMANCE 

DISCUSSIONS V V V

MENTORING & COACHING V V V V

MINDFULNESS V V V V

NEGOTIATE LIKE A BOSS V V V V V

NEURODIVERGENT TEAMS V V V V

POWER DISTANCE V V V

PRESENTATION & SPEAKING 

SKILLS V V V V V V

RESILIENCE & ADAPTABILITY V V V

SELF-EVALUATION V V V

SETTING AND ALIGNING GOALS 

WITH STRATEGY V V V

STRATEGIC LEADERSHIP: 

BUILDING EFFECTIVE TEAMS V V V

STRATEGIC THINKING V V V V V V

STRESS MANAGEMENT V V V V

TEAM BUILDING V V V V

TEAM COLLABORATION V V V V V

TIME & ATTENTION 

MANAGEMENT V V V V

UNDERSTANDING SELF AS A 

LEADER V V V V

UNIVERSAL DESIGN V V V

VALUES-BASED LEADERSHIP V V V V V V

VIRTUAL FACILITATION 

WORKSHOP V V V V V V V

VUCA VS. BANI V V V V

WORKING FROM HOME: LEADING 

HYBRID TEAMS V V V V V

WORK-LIFE BALANCE V V V V V
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AUDIENCE LEGEND FOR WORKSHOPS:

To help you use our catalog, we created a key so that you can identify which workshop is most appropriate for you 
and your team:

LEVEL I

Individual Contributor

LEVEL II

Leader

LEVEL III

Leaders of Leaders

http://www.ebenumequation.com/
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DESIGN YOUR LEADERSHIP 
COHORT

Sample cohort designs are provided, 
but any of our workshop topics may be 

interchanged with a topic that meets
your organizational needs.

http://www.ebenumequation.com/
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Cohort Example A: 8 Hour
Leadership Fundamentals
Foundational Program :

DAY 1

1:00pm to 5:00pm EDT

DAY 2

1:00pm to 5:00pm EDT

Welcome

1:00pm to 1:10pm

Personality& Leadership

1:10pm to 2:55pm

Break

2:55pm to 3:05pm

Leveraging Networks

3:05pm to 4:45pm

Closing Remarks

4:45pm to 5:00pm

Welcome

1:00pm to 1:10pm

Resilience Through Mindfulness

1:10pm to 2:55pm

Break

2:55pm to 3:05pm

Managing Time & Attention

3:05pm to 4:45pm

Closing Remarks

4:45pm to 5:00pm

Our workshops can be combined to create 
leadership cohorts.

WE HELP YOU OWN IT

http://www.ebenumequation.com/
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Session 1:
2 Hours

Session 4:
2 Hours

Session 7:
2 Hours

Session 10:
2 Hours

Session 2:
2 Hours

Session 5:
2 Hours

Session 8:
2 Hours

Session 11:
2 Hours

Session 3:
2 Hours

Session 6:
2 Hours

Session 9:
2 Hours

Program 
Introduction 
& Icebreaker

Values in 
Leadership & 
Introduction 
to Executive 
Coaching

Signals & 
Foresight

Developing 
Your 

Leadership 
Strategy Map

Personality 
& Self-

Awareness

Strength-
Based 

Approach to 
Leadership

Transitions: 
Leveraging 
Networks

Executive Coaching 
Scheduled Upon 

Leader/Coach 
Availability

Session 12:
2 Hours

Leadership Strategy 
Feedback Session: 

Individual 30-Minute 
Feedback session to 
be scheduled with 
participants and a 

facultymember based 
on availability

Introduction 
to Full 

Spectrum 
Thinking

Leading in 
a Dynamic 

World

Executive Coaching 
Scheduled Upon 

Leader/Coach 
Availability

Cohort Example B: 5 Month Leadership 
Incubator Program

http://www.ebenumequation.com/
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Session 13:
2 Hours

Session 17:
2 Hours

Session 20:
2 Hours

Session 14:
2 Hours

Session 18:
2 Hours

Session 15:
2 Hours

Session 19:
2 Hours

Principles of 
Coaching & 
Developing 

Others

Resilience 
Through 

Mindfulness

Capstone 
Projects

Critical 
Thinking

Vision

Roundtable 
with an 
Industry 
Leader

Executive 
Coaching Upon 
Leaders/Coach 

Availability

Cohort Example B: 5 Month Leadership 
Incubator Program

Program design includes self -
pace assignments, audio books, 
MIT/HBR articles, Peer Partner 

Assignments.

http://www.ebenumequation.com/
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Cohort Example C: 1 to 2 Month Leadership 
Development Program

1

2

3

45

6

7

8 Hiring Great Talent

Setting and Aligning 
Goals With Strategy

Clear Expectations & 
EffectiveFeedback

Developing Others 
Through Coaching

Leading Empowering 
One -on-One Meetings

Managing Performance 
Discussions Evaluation

Building a Motivational
Environment

Relationship Strategies
that Build Trust

8
Workshops

38+
Hours of Live

Learning

Self-Paced 
Learning

Å Books
Å TEDTalks
Å Podcasts
Å Videos

http://www.ebenumequation.com/
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THE FOLLOWING SAMPLE PROGRAMS CAN INCLUDE BUILDING YOUR 

OWN CASE STUDIES,TEACH BACKS, AND SPEEDROUNDS EXERCISES:

Build your own case studies- in small groups, learners identify a real-

world scenario they face regarding the topic . The scenarios are

exchanged with another group who will brainstorm a solution .

Teach backs - the best way to learn something is to have to teach it.

Organized in small groups, learners teach back to the class.

Speed rounds - Learners are given 3-5 minutes to meet with 3 people

in groups to share an idea or goal, get feedback or ask a question .

http://www.ebenumequation.com/
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Cohort Example D: 5 Day Intensive Introduction 
To Leadership Development Program

This series provides a holistic exploration of essential leadership skills and

participants will gain insights into self-awareness, team dynamics, and effective

communication while delving into the alignment of personal values with

professional ethics.

Understanding
Self asLeader

Values-Based
Leadership

Leading in
V.U.C.A.

Organizations:
Leadership for a
Dynamic World

12 Week
Year

Productivity
Training

Time
Management

BYOA (Build
Your Own

Accelerator)

E=A3*YOU
High Impact

Communications

Gaining
Influence &

Impact
Through

Communication

Storytelling

Power &
Distance

Building High
Energy

Relationships &
Trust

Leveraging
Networks

http://www.ebenumequation.com/
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Cohort Example E: 5 Day Intensive Leading 
TeamsAnd Groups Program

This series places a strategic emphasis on mission planning, team

building, cultivating a positive leadership climate, and responsible stewardship of

resources to foster innovation and enhance self-awareness. Participants will

engage in targeted training and developmental exercises to ensure they are

well-equipped to navigate the complexities of organizational leadership while

developing others and contributing effectively to their roles.

The 4
Stages of 

Psychologic
al Safety

Dealing With 
Conflict

Difficult 
Conversations

Advanced 
Communication 

Skills

Coaching 
Skills for 
Leaders

Coaching 
Skills for 
Leaders-
Practice 

Lab

Mentoring & 
Coaching with
Practice Lab

Introduction 
to Strategic 

Thinking

Leading in 
Complexity

Building 
Effective 
Teams

Leading 
Empowering 
One-on-One 

Meetings

1

30-min 1:1 

coaching session

1

Pre-course kickoff 

to debrief 

assessment

2

60-min office

hour sessions

post program

10

Workshops 

2

Practice Labs

35+

Hours of Live 

Learning

1

Assessment per 

participant

http://www.ebenumequation.com/
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Cohort Example F: 5 Day Intensive Leading 
People Program

This series focuses on building the necessary skills to navigate the complexities

of organizational leadership successfully, by emphasizing the alignment

of leadership practices with mission, vision, and goals. ²ŜΩƭƭdiscuss strategic

change, both within and outside the organization, ensuring participants are

prepared to meet organizational goals in dynamic environments .

2

30-min 1:1 

coaching session

1

Pre-course 

kickoff to debrief 

assessment

2

60-min office

hour sessions

post program

9

Workshops 

2

Practice Labs

35+

Hours of Live 

Learning

1

Assessment per 

participant

Emotional 
Intelligence

Critical 
Thinking

Introduction 
to Foresight 

Strategy

Hiring Great 
Talent

Building a 
Motivational 
Environment

Setting & 
Aligning 

Goals with 
Strategy

Managing 
Performance 
Discussions

Clear 
Expectation
& Effective 

Feedback & 
Skills Practice 

Lab

Developing 
Others 

Through 
Coaching & 

Skills 
Practice Lab

http://www.ebenumequation.com/
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SUMMARY OF COURSES

http://www.ebenumequation.com/


The 4 stages of psychological safety represent a

universal pattern that reflects the natural progression

of human needs in social settings . When teams,

organizations, and social units of all kinds progress

through the four stages, they create deeply supportive

environments, accelerate le arning, increase

contribution, and stimulate innovation .

www.ebenumequation.com Course List 21

Å

Å

Å

Å

PARTICIPANTSWILLLEARNTO:

Define psychological safety as a concept.

Apply the 4 stages framework.

Prepare the team to take the 4 Stages Team Survey and interpret the results.

Motivate the team to create and implement a 90-day action plan to 

increase psychological safety.

The 4 Stages of Psychological Safety

http://www.ebenumequation.com/
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Balance- ƛǘΩǎwhat determines success and defines a leader . Without it, we struggle to

preserve routines and overexert ourselves in activities that roadblock our growth . Resilient

leaders ŀǊŜƴΩǘborn, ǘƘŜȅΩǊŜmeticulously created through practice and reflection .

In this workshop, ǿŜΩƭƭbreak down the strategic processes of design thinking and build a

sufficient framework for time management .

Participants will understand the different variables that affect their progress and will learn

how to successfully power their own self-accelerator.

PARTICIPANTSWILLHAVE A BETTER

UNDERSTANDINGABOUT:

Identifying and embodying 

leadership values.

Creating a strategy map and 

planning for sustainable success.

Achieving balance between 

your personal life and career.

Shifting your perspective and 

re-channeling your energy.

Designing a personal reset 

retreat.

#BuildYourOwnAccelerator

http://www.ebenumequation.com/


WITH THIS WORKSHOP, PARTICIPANTS WILL HAVE THE ABILITY TO:

12 Week YearProductivity Training

Top performers don't have better ideas, they simply

execute ideas better. Let's face it, the best ideas and

strategies are worthless unless they are implemented .

And the marketplace only rewards those ideas that

get implemented . You can have many great ideas

on how to create greater customer satisfaction,

increased production, increased sales, more income,

and additional free time, but ultimately you must

implement those ideas to realize the benefits.

www.ebenumequation.com Course List 23

Understand how to transition more effectively from strategy phase to action

phase.

Ensure that action steps align with the strategies being implemented and the 

motivations and values behind those strategies.

Identify and utilize tactical,practical skills to put a plan into motion.

http://www.ebenumequation.com/
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Å Embrace Full Spectrum Thinking

Harness the Five Behavior Model and its application in team interactions, 

fostering effective communication, engagement, and collective success.

Cultivate Trustand Personal Commitment 

TackleConflict Constructively

Navigate Difficult Conversations

Å

Å

Å

Å

In today's dynamic and interconnected business landscape, the success of

any organization hinges on the effectiveness of its teams. The 5 Behaviors of Cohesive

teams Workshop is designed to equip leaders and team members with the necessary

tools and strategies to foster a culture of collaboration, trust,and high performance .

5 Behaviors of Cohesive Teams

KEY OBJECTIVES:

http://www.ebenumequation.com/


25

Learn how to contribute more during meetings and communicate 

with extroverts as an introvert.

www.ebenumequation.com Course List

Understand the elements of the communication process.

Learn how to influence your communication and the communication of 

others by leveraging and improving your advanced communication skills.

Learn practical tools to effectivelybuild rapport and trust.

Hone your reframing skill by learning techniques to shift negative 

statements into positive ones.

Master linguistic tools for advanced communicators.

Advanced Communication for Introverts

The most successful business people in the world have one thing in common :

they have mastered the art of communication . In business nothing can be

achieved without effectively communicating with employers, employees, clients,

suppliers, and customers.

Advanced communication skills allow you to guide and direct

communication between yourself and another or a group, so that you can

achieve your goals and outcomes.

It is true that introverts may struggle with some aspects of management, they

feel less need for social interaction and view extremely stimulating scenarios as

information overload . But they possess an acumen that makes them extremely

powerful communicators : they are very observant, analytical,and take in more of the

world than the average person . They are,in fact,great decision makers.

BY PARTICIPATING IN THIS WORKSHOP, YOU WILL:

http://www.ebenumequation.com/
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During this workshop, participants will learn to create an awareness for potential

emotional triggers and will develop strategies to mitigate possible impacts if

emotional leakage (or bursting) occurs at inopportune times. Participants will

be provided with techniques to manage difficult conversations and strategies

to break the cycle of psychological gaming that prevents us from moving

forward and allows us to focus on the underlying issues and concerns.

SPECIFICALLY,THEYWILLUNDERSTAND:

Advanced Communication Skills

The benefits of 
becoming an 
active, more 

empathetic listener

wŜŀǿŀƪŜƴ ŀƴŘ ǊŜŎƘŀǊƎŜ ȅƻǳǊ ǘŜŀƳΩǎ Ǉŀǎǎƛƻƴ ǘƻ ŜƴƎŀƎŜ ǇƻǿŜǊŦǳƭƭȅ ǿƛǘƘ ȅƻǳǊ 
organization. We work with each client to build a custom action plan.

How to redirect 
conversations to 

have more 
productive 
outcomes

The value of 
identifying non -
verbal cues and 

understanding their 
meaning quickly

http://www.ebenumequation.com/


THROUGH A COMPREHENSIVE EXPLORATION OF CULTURE, DIGITAL 
TRANSFORMATION, AND LEADERSHIP PRINCIPLES, THIS WORKSHOP 

WILL PROVIDE PARTICIPANTS WITH THE TOOLS TO:

www.ebenumequation.com Course List 27

Getting your company into digital shape ŘƻŜǎƴΩǘmean dumping everything that
hasmade it strong.

τBYGEORGE WESTERMAN, DEBORAH L.SOULE, AND ANAND ESWARAN .

The ability to adapt and thrive in todayËs dynamic environment hinges on fostering

a culture that embraces innovation and collaboration while preserving core values

and maintaining integrity . This workshop is designed to provide leaders and

team members with the knowledge and strategies they need to navigate the

cultural shift of digital transformation and position their organizations for success

in the digital era.

Bringing Digital Leadership Transformation to Your Organization

Å Identify the four pillars of a digital culture and explore their application in real-

world scenarios.

Align practices with digital culture values fostering a workplace that embraces 

innovation, collaboration, and continuous learning.

Navigate the spectrum of digital and traditional practices. 

Embrace the 5 must-haves for next-gen leaders.

Å

Å

Å

http://www.ebenumequation.com/
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Creating high -performing teams.

Increasing team motivation and problem solving. 

Understanding the various stages of team development. 

Establishing team norms, ground rules and contracts.

Building Effective Teams

Innovation starts with your people . The way your

teams interact, brainstorm, and navigate potential

obstacles determine the future of your company .

Promoting openness within a group is

essential in creating a more efficient and

cohesive work environment .

In this workshop, ǿŜΩƭƭanalyze the elements that affect

motivation and productivity, so you can build results-

oriented teams.

FOSTER A MORE CREATIVE EXCHANGE OF IDEAS BY:

http://www.ebenumequation.com/
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Å

Å

Å

PARTICIPANTSWILLLEARNTO:

Build trust through various 

communication

strategies.

Set boundaries in a way 

that fosters accountability 

and trust.

Identify when energy

is waning and effective

techniques to bring it back.

High energy relationships are those relationships

that feel energetic and growth oriented, and

maintain the highest levels of energy . Intentional

relationships require clear communication, trust,

and focused attention to keep the energy high .

Not focusing upon these aspects of relationships

diverts and scatters leadership energy, and

ultimately prevents full engagement of the

connection .

This workshop helps learners integrate the

definition of healthy, trustful relationships

into their lives. It also explores setting healthy

expectations and boundaries for relationships

and how to develop strategies and action items to

communicate with those around you.

Building High Energy Relationship & Trust

http://www.ebenumequation.com/
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Clear Expectations & Effective Feedback

Being clear on what is expected and delivering influential feedback to an employee

can many times be stressful and difficult for leaders to deliver . When implemented

on a consistent basis with clear expectations, feedback helps employees gain a

sense of clarityand confidence that can motivate them to build their skills and deliver

amazing results.

This workshop will guide leaders through the process of setting clear

expectations with employees that defines acceptable levels of job performance

and manages milestone progression .

Leaders get the opportunity to practice a simple, yet powerful four-step feedback

model that is intentional and has a positive impact. The feedback model is fact-based

and highlights the impact of behaviors/performance on the team, department and

company . It encourages the employee to take accountability for their actions and

supports building collaborative solutions between the leader and employee .

LEARNINGOBJECTIVES:

Å

Å

Å

Å

Å

Gain confidence in using expectation setting and feedback as an accountability, 

development and growth mindset tool

Learn to give fact-based, objective examples when discussing feedback

Understand how to discuss the impact of behaviors/performance and

build collaborative solutions

Practicea four-step model for providing feedback that is clear and valuable

Learn strategies for providing future focused feedback and influencing positive 

change

http://www.ebenumequation.com/















































































































